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Charter Assessment Report: Young Women’s Christian Association of Christchurch Incorporated

This report presents the outcomes of the Tertiary Education Commission’s (TEC’s) assessment of the Charter provided by Young Women’s Christian Association of Christchurch Incorporated.
Where applicable, priority areas have been included in the Charter and Profile Development Action List table.  Particular attention should be paid to this table as it contains the areas that the TEC recommends be addressed in the next Charter and the Profile 05-07.

In addition, a one-page assessment summary is attached.

These documents were provided to the Minister for his consideration and approval.
Mission Statement, Special Character, Contribution to New Zealand, 

Contribution to Sector

Young Women’s Christian Association of Christchurch Incorporated (YWCA)

is an all women provider with 20 years experience of delivering education and training to school leavers and unemployed women who have the least access to resources.  The YWCA works to empower women to make positive changes in their lives aimed to enhance spiritual, physical, mental and cultural wellbeing for the benefit of the learner and their whanau as well as the wider community.

The training is delivered in a multicultural environment with a strong emphasis on post placement support.

Learners are case managed and mentored to develop goals and pathways of learning from levels 1 to 3.  These are based on foundation and employment skills with specific industry skills for the retail and apparel industries.  Skilled and qualified staff provide positive learning experiences and act as role models. 

YWCA contributes to the Tertiary Education Strategy on many levels – increased Maori participation, contribution to Maori, whanau development, foundation skills, preparation for employment, supporting industry, improved linkages, equity of access, and literacy.  Pacific learners are encouraged and assisted to improve learning outcomes.

YWCA measures enrolments, participation, credits, enhanced literacy, qualifications, employment and further training to gauge the success of their contribution to the system.  These results assist quality review and future planning.

Approach to collaboration and co-operation with other tertiary education providers and organisations

YWCA collaborates regularly with a wide range of youth organisations, tertiary providers, employers, ITOs, social agencies and cultural communities for the benefit and advancement of learners.  A relationship with Nga Hau e Wha marae includes sharing of staff and resources. 

Approach to fulfilling Treaty of Waitangi obligations

Maori are represented on the board, executive, consultancy and staff of the YWCA.  Equity of access for learners is an important feature of the training.  

There is strong support for Te Reo, wairua, kapa haka and tikanga to ensure all learners and staff respect and understand Treaty obligations. 
Approach to meeting the educational needs of Pacific peoples

YWCA has Pacific women as elected board members, consultants, volunteers and staff members.  They work with communities to build trust for learners to feel safe, supported and motivated during their time on the programmes.  YWCA is working to establish a memorandum of understanding with a Pacific peoples tertiary organisation.  

Approach to meeting the educational needs of learners

YWCA offers a safe and supportive environment, which is well resourced.  Learners are given choices and are assisted to set their own goals after considering prior learning and past experience.  Ongoing assessment by skilled staff ensures achievement at all levels and an on-site social worker assists with issues creating barriers to learning. 

Approach to ensuring that the organisation develops and supports a staff profile that reflects its mission and special character

YWCA recruits skilled staff who can be role models, mentors and advocates for women.  There is suitable professional development, support systems and performance appraisal.  The YWCA organisation’s principles form the basis of fair employment conditions and equity of opportunity.

Governance and management structure and principles

YWCA is an autonomous and registered incorporated society, owned by members and governed by a board of directors.  Governance and management structures and roles are clearly defined and are appropriate to the organisation’s size and business. 

Consultation undertaken in preparation of the charter

There has been wide ranging consultation with appropriate parties.  A copy of the draft charter was made available to all stakeholders and an advertisement in The Press invited other interested parties to take part in the process.  Responses were coordinated and changes were incorporated into the final document.  Functional relationships suggest ongoing consultation has been part of a continuing process of planning and development by the YWCA.

	Charter and Profile Development Action List

	Charter: TEC recommends the following be addressed in the next Charter

	1.
	Not applicable.

	Profile: TEC recommends the following be addressed in Profile 05-07

	
	Not applicable.


	Assessment Summary

	TEO Name:

Young Women’s Christian Association of Christchurch Incorporated
	Edumis #:

9291
	TEO Type:

PTE

	Site:

Christchurch
	Award Category Range

Certificate

	Funding Types:

	 Youth Training, Training Opportunities

	Funding Range:

	>$300k <$2m



	What is the special character of the organisation?


	Young Women’s Christian Association of Christchurch Incorporated is an experienced all women organisation offering education, training, mentoring and advocacy for women of all cultures to motivate, educate and empower them to make changes in their lives.  There is a strong emphasis on improving the spiritual, physical, mental and cultural well being of learners and reducing the number of people excluded from higher education.



	General Charter comment


	The Charter provides a sound forward-looking foundation for development of Profiles.  It accurately reflects the commitment to the guiding principles of the YWCA.

There are no areas for development.



	Issues to be aware of 


	Not applicable.

	Recommendation



	Recommend you approve this Charter.

Charter approval to be for the period 1 January 2004 to 31 December 2010.
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